


MINNESOTA STATE COLLEGESAND UNIVERSITIES

BOARD OF TRUSTEES

Agenda ltem Summary Sheet

Committee: Technology Committee

Agenda Item: Vice Chancellor Overview Process

Proposed
Policy Change

« | Information

Cite policy requirement, or explain why item is on the Board agenda:

Approvals
Required by
Policy

Date of Meeting: July 21, 2010

Other
Approvals

Monitoring

Vice Chancellor Darrel Huish will provide information on the overview process used to gather
information since he joined the Minnesota State Colleges and Universities system in April.

Scheduled Presenter(s): Darrel Huish, Vice Chancellor — Chief Information Officer

Outline of Key Pointg/Policy | ssues:

Background Information:

Darrel Huish, vice chancellor for information technology services/ CIO assumed this role in

April 0of2010.



BOARD OF TRUSTEES
MINNESOTA STATE COLLEGESAND UNIVERSITIES

INFORMATION ITEM

VICE CHANCELLOR OVERVIEW PROCESS

BACKGROUND
Vice Chancellor Darrel Huish will provide information on the overview process used to gather
information since he joined the Minnesota State Colleges and Universities system in April.
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Vice Chancellor’s Overview Process

- Vice Chancellor’s initial report
Darrel Huish
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Slide 2

It’'s a big system: initial activities

Trustees
+  Presidents, campus visits, Chancellor’s cabinet
« Student leadership
Faculty leadership
+ System CIO’s (Chief Information Officers)
* ITS leadership
« |ITS staff

External partners (e.g. UM and Office of Enterprise
Technology)

Strategic vendors
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Slide 4

Compliance — on the right track

Response to Office of Legislative Audit

— Excellent progress with reducing reliance on 3™ party
consultants including contract oversight

— Just beginning to improve process for prioritizing IT
projects
Significant improvements with prior audit findings

— Have implemented a system to track the findings,
responses, and up-to-date status

— Implementing new software and processes to improve
user access controls
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Hallmarks and Opportunities

Align
— Strategic goals
— Action plans
— Institutional initiatives
Use portfolio management
— Comprehensive
— Inclusive
— Seeking architectural solutions (hybrid of build and buy)
— Transparent
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Hallmarks and Opportunities (cont’d)

Communicate

— Transparent

— Timely

— Constructive
Assess and articulate the business value of ITS
Embrace our role as citizens of the system

— Service and leadership

— Risk assessment and management

— Fiscal responsibility

Slide 7

Hallmarks and Opportunities (cont’d)

Focus upon customer service and campus awareness
Strengthen ITS strategic planning

Ensure ongoing reasons for all to continue to be proud of
ITS" contributions




MINNESOTA STATE COLLEGESAND UNIVERSITIES
BOARD OF TRUSTEES

Agenda ltem Summary Sheet

Committee: Technology Committee Date of Meeting: July 21, 2010

Agenda Item: Students First Update

Proposed Approvals Other Monitoring
Policy Change Required by Approvals
Policy

« | Information

Cite policy requirement, or explain why item is on the Board agenda:
Information will be presented on the system-wide Students First initiative.

Scheduled Presenter(s): Jonathan Eichten, Students First Director
Darrel Huish, Vice Chancellor — Chief Information Officer

Outline of Key Pointg/Policy | ssues:
Students First embodies projects in several key areas of student services, including application,
registration, billing, payment, academic planning, and shared services.

Background Information:
Jonathan Eichten assumed the Students First Director role on July 1, 2010.



BOARD OF TRUSTEES
MINNESOTA STATE COLLEGESAND UNIVERSITIES

INFORMATION ITEM

STUDENTS FIRST UPDATE

BACKGROUND
Information will be presented on the system-wide Students First initiative.
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Initial report as new Students First Director,
Dr. Jon Eichten

Transition from Dr. John O’Brien

Slide 2

@

Guiding Principles

Deliver tangible benefits in a short time frame
Understandable and uniform student services
Capture data only once

Improve operational efficiency

Communicate and assess progress




Slide 3

Project Management Process

Defining needs completed
First tier policies and procedures established

Deliverables moving forward in various phases of
software development

» Testing and implementation protocol prepared

Slide 4

Key Milestones To Date

Single Search alpha website tested
E-transcripts for transfer students completed

Student applicants merge of duplicate records
completed

redLantern graduation planner selected to be
purchased

- Course waitlist with email functionality completed

Financial aid loan certification software
development started
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Campus Preparedness Plan

Each deliverable will be analyzed for action
— Campus support

— Office of the Chancellor support

— Business practices

Communication plan for campuses

Slide 5
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YIS Next Steps
+ Keep informed at
www.studentsfirst.project.mnscu.edu
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MINNESOTA STATE COLLEGESAND UNIVERSITIES
BOARD OF TRUSTEES

Agenda ltem Summary Sheet

Committee: Technology Committee Date of Meeting: July 21, 2010

Agenda Item: Brief Primer on Information Technology Services

Proposed Approvals Other Monitoring
Policy Change Required by Approvals
Policy

x | Information

Cite policy requirement, or explain why item is on the Board agenda:
The purpose of this brief Primer on Information Technology Services is to provide an overview
of Information Technologies:

a) Functional areas

b) Budget

c) Major accomplishments of FY 10

d) Work plan for FY11

Scheduled Presenter (s): Darrel Huish, Vice Chancellor — Chief Information Officer
Carolyn Parnell, Chief Operations Officer

Outline of Key Pointg/Policy | ssues:

Background I nformation:
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BOARD OF TRUSTEES
MINNESOTA STATE COLLEGESAND UNIVERSITIES

INFORMATION ITEM

BRIEF PRIMER ON ITS

BACKGROUND
Brief Primer on Information Technology Services
a) Functional areas
b) Budget
c¢) Major accomplishments of FY10
d) Work plan for FY11

13
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